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A Message from the CEO  
At Hill International, our goal is to become the premier professional services 

firm in the construction industry worldwide. Integral to our success is a com-

mitment to integrity, honesty and  fair -dealing with all of our stakeholders. 

Without question, integrity is the foundation upon which all successful busi-

Ɩ±ȡȡ ȉ±Ŵ"ȺĜƶƖȡĊĜǺȡ "ȉ± bɔĜŴȺ˱ ěȺ̃ȡ ȺĊ± lƶȉƖ±ȉȡȺƶƖ± ƶí ȺĊ"Ⱥ ɔƖȅɔ±ȡȺĜƶƖ"bŴ± ȺȉɔȡȺ 

we build with each other and with our clients, day in and day out.  

Our firm commitment to acting responsibly and with integrity in all aspects 

of our work is spelled out in our Code of Ethics and Business Conduct (the 

̄kƶ|±̅˸˱ ȹĊ± kƶ|± ±ʬǺȉ±ȡȡ±ȡ ƶɔȉ kƶƌǺ"Ɩʲ̃ȡ ǺĊĜŴƶȡƶǺĊʲ "Ɩ| ǺȉƶʘĜ|±ȡ 

guidelines for ethical business conduct. An old Japanese proverb sums up 

ƖĜl±Ŵʲ ƶɔȉ "ǺǺȉƶ"lĊ Ⱥƶ ±ȺĊĜlȡ "Ɩ| lƶƌǺŴĜ"Ɩl±˰ ̄ǹȉĜƖlĜǺŴ±ȡ ʞĜȺĊƶɔȺ Ǻȉ"lȺĜl± 

"ȉ± ±ƌǺȺʲ˯ Ǻȉ"lȺĜl±ȡ ʞĜȺĊƶɔȺ ǺȉĜƖlĜǺŴ± "ȉ± |"Ɩô±ȉƶɔȡ˱̅ 

ʝĊ±ȺĊ±ȉ ĜȺ̃ȡ Ŧ±±ǺĜƖô "llɔȉ"Ⱥ± "Ɩ| lƶƌǺŴ±Ⱥ± ȉ±lƶȉ|ȡˮ Ⱥȉ±"ȺĜƖô ƶƖ± "ƖƶȺĊ±ȉ 

with respect and appreciating our differences, avoiding conflicts of interest, 

or reporting an ethics violation, each of us owes a duty both to the Compa-

ny and to all our stakeholders to act responsibly and with integrity in all of 

our business activities. Always remember, good ethics is good business. 

ȹĊ± kƶ|±̃ȡ ǺȉĜƖlĜǺŴ±ȡ "Ɩ| Ǻȉ"lȺĜl±ȡ "ǺǺŴʲ Ⱥƶ "Ɩ| ƌɔȡȺ b± Ⱥ"Ŧ±Ɩ Ⱥƶ Ċ±"ȉȺ bʲ 

every director, officer, and employee of the Company and its subsidiaries. 

Each of us should give the Code careful study and make a habit of consult-

ing it whenever an ethical issue or concern arises in the workplace. Knowing 

the Code is a must. 

We are ethical leaders in our industry because we always seek to raise our 

standards. Today, I ask you to look within yourselves and raise your own 

high ethical standards even higher. 

 



The Code is  

designed to  

help us each  

navigate ethics  

issues in the 

workplace  

environment.  
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 About the Code of Ethics and 
Business Conduct  
ĉĜŴŴ ěƖȺ±ȉƖ"ȺĜƶƖ"Ŵ ˷̄ĉĜŴŴ̅ ƶȉ ȺĊ± ̄kƶƌǺ"Ɩʲ̅˸ Ċ"ȡ "|ƶǺȺ±| ȺĊĜȡ kƶ|± ƶí °ȺĊĜlȡ 

"Ɩ| aɔȡĜƖ±ȡȡ kƶƖ|ɔlȺ ˷ȺĊ± ̄kƶ|±̅˸ íƶȉ " ʘ"ȉĜ±Ⱥʲ ƶí ǺɔȉǺƶȡ±ȡ˱ !ƌƶƖô ȺĊ±ȡ± 

are to: 

¶ Promote honest and ethical conduct; 

¶ °Ɩȡɔȉ± ȺĊ± "llɔȉ"lʲ ƶí "ŴŴ ƶí ĉĜŴŴ̃ȡ bƶƶŦȡ "Ɩ| 

records, and to promote full, fair, accurate, timely, 

and understandable disclosure in reports to the 

ɓ˱Ƞ˱ Ƞ±lɔȉĜȺĜ±ȡ "Ɩ| °ʬlĊ"Ɩô± kƶƌƌĜȡȡĜƶƖ ˷̄Ƞ°k̅˸ 

and in other public communications;  

¶ Promote compliance with applicable 

governmental laws, rules, and regulations; 

¶ Deter wrongdoing; and  

¶ Require prompt internal reporting of breaches of 

Hill policies and procedures. 

Everyone at Hill is accountable for following the Code. 

Directors, officers, employees, and agents of our 

company are all subject to its requirements.1 But 

although the Code makes reference to a number of policies with which we 

must all comply, it also provides guidance for how to handle new situations 

for which a policy may not yet have been drafted. 

1Any waiver or any implicit waiver from a provision of this Code for the 

principal executive officer, principal financial officer, principal accounting 

officer or controller, and persons performing similar functions or any 

"ƌ±Ɩ|ƌ±ƖȺ Ⱥƶ ȺĊĜȡ kƶ|± Ĝȡ ȉ±ȅɔĜȉ±| Ⱥƶ b± |ĜȡlŴƶȡ±| ĜƖ ȺĊ± kƶƌǺ"Ɩʲ̃ȡ !ƖƖɔ"Ŵ 

Report on Form 10-K or in a Current Report on Form 8-K filed with the SEC. 

 ! ̄ʞ"Ĝʘ±ȉ̅ ƌ±"Ɩȡ ȺĊ± "ǺǺȉƶʘ"Ŵ bʲ ȺĊ± kƶƌǺ"Ɩʲ̃ȡ aƶ"ȉ| ƶí {Ĝȉ±lȺƶȉȡ ƶí " 

ƌ"Ⱥ±ȉĜ"Ŵ |±Ǻ"ȉȺɔȉ± íȉƶƌ " ǺȉƶʘĜȡĜƶƖ ƶí ȺĊ± kƶ|±˱ !Ɩ ̄ĜƌǺŴĜlĜȺ ʞ"Ĝʘ±ȉ̅ ƌ±"Ɩȡ 

ȺĊ± kƶƌǺ"Ɩʲ̃ȡ í"ĜŴɔȉ± Ⱥƶ Ⱥ"Ŧ± "lȺĜƶƖ ʞĜȺĊĜƖ " ȉ±"ȡƶƖ"bŴ± Ǻ±ȉĜƶ| ƶí ȺĜƌ± 

regarding a material departure from a provision of the Code that has been 

ƌ"|± ŦƖƶʞƖ Ⱥƶ "Ɩ ±ʬ±lɔȺĜʘ± ƶííĜl±ȉ ƶí ȺĊ± kƶƌǺ"Ɩʲ˱ !Ɩ ̄"ƌ±Ɩ|ƌ±ƖȺ̅ ƌ±"Ɩȡ 

any amendment to this Code other than minor technical, administrative or 

other non -substantive amendments hereto. 

 !ŴŴ Ǻ±ȉȡƶƖȡ ȡĊƶɔŴ| ƖƶȺ± ȺĊ"Ⱥ ĜȺ Ĝȡ ƖƶȺ ȺĊ± kƶƌǺ"Ɩʲ̃ȡ ĜƖȺ±ƖȺĜƶƖ Ⱥƶ ôȉ"ƖȺ ƶȉ Ⱥƶ Ǻ±ȉƌĜȺ 

waivers from the requirements of this Code. The Company expects full compliance 

with this Code. 
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The Code is designed to help us each navigate ethics issues in the workplace 

environment and to provide sources for help or further information. Naturally, 

ȺĊ± kƶ|± l"ƖƖƶȺ "||ȉ±ȡȡ ±ʘ±ȉʲ ǺƶȡȡĜbŴ± ʞƶȉŦǺŴ"l± ȡĜȺɔ"ȺĜƶƖ ƶȉ ŴĜȡȺ "ŴŴ ƶí ĉĜŴŴ̃ȡ 

policies and procedures, but when used properly it can be a powerful tool for 

helping us resolve questions about what the best course of action would be in 

many situations.  

When each of us follows the Code, we communicate our commitment to the 

philosophy that has made Hill a leader in the construction industry. It is im-

portant to note, however, that violations of the Code, or the policies referred 

to in the Code, could result in discipline, including termination of employment 

or referral for criminal prosecution.  

Using the Code  

¶ Read through the entire Code. 

¶ Think about how the Code applies to your job, and consider how you might 

handle situations to avoid improper, illegal, or unethical actions. 

¶ Use the questions and answers to help clarify situations that you may en-

counter. 

¶ If you have questions, ask your supervisor or manager or contact another 

one of the Legal Department resources listed in this Code. 

Ethical Decision Making  

Ethical decision making is essential to the success of our Company. Some de-

cisions are obvious and easy to make; others are not. When faced with a diffi-

cult situation, asking ourselves the questions below can help us to make ethi-

cal decisions. 

1. What is the ethics issue at stake in this situation? 

2. Is this situation against Company policy or the law? 

3. How could my decision affect our stakeholders? 

4. How could my decision affect my reputation or that of the Company?  
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Compliance with the Law  

All of us must respect and observe all applicable governmental laws, rules and 

regulations, wherever we live or work. Every country where Hill does business 

has its own laws, regulations and customs. Sometimes there can be significant 

differences from one place to another and between regions within a single 

country. However, no matter where we work, we are all responsible for 

ȉ±ȡǺ±lȺĜƖô ȺĊ± Ŵ"ʞȡ "Ɩ| íƶŴŴƶʞĜƖô "ŴŴ ƶí ƶɔȉ kƶƌǺ"Ɩʲ̃ȡ ǺƶŴĜlĜ±ȡ˱ 

Reporting Violation  

Each of us must speak up promptly if there is any reason to suspect that 

anyone at Hill has violated Company policies or local laws. We must also 

ȉ±ǺƶȉȺ "Ɩʲ "lȺĜʘĜȺʲ ȺĊ"Ⱥ lƶɔŴ| |"ƌ"ô± ȺĊ± lƶƌǺ"Ɩʲ̃ȡ ȉ±ǺɔȺ"ȺĜƶƖ˱ 

Anyone in the Hill community that has knowledge or suspicion of illegal, 

dishonest, or fraudulent activity should report in one of the following ways:  

By Phone: In the U.S., call 866-352-2792 

By Email: hill@openboard.info  

Through the Website: www.openboard.info/hil .  

To the extent possible, the confidentiality of any 

whistleblower will be protected and maintained. To 

comply with the law, however, the identity of the 

whistleblower may have to be disclosed in some 

cases. 

Non -Retaliation Policy  

Hill does not tolerate any form of retaliation for 

reports made in good faith. This includes blatant 

actions, such as firing, transferring, demoting, or 

publicly attacking someone, as well as more subtle 

retaliation, such as avoiding someone, leaving him 

or her out of professional or social activities, and so 

on. It includes actions taken by managers and 

employees alike. 

Related Policies  

        See Hill Employee Handbook, Whistleblower   

Hillõs Policy is 

that the  

Company will  

never  

retaliate  

against any  

person for  

reports of  

potential  

violations that  

are made in  
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We Put  

everyoneõs 

unique  

backgrounds  

and  

perspectives to  

work  

in ways  

that help  

us all succeed.  

Creating a Positive Workplace  
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Creating a Positive Workplace  
ĉĜŴŴ ěƖȺ±ȉƖ"ȺĜƶƖ"Ŵ ˷̄ĉĜŴŴ̅ ƶȉ ȺĊ± ̄kƶƌǺ"Ɩʲ̅˸ Ċ"ȡ "|ƶǺȺ±| ȺĊĜȡ kƶ|± ƶí °ȺĊĜlȡ 

"Ɩ| aɔȡĜƖ±ȡȡ kƶƖ|ɔlȺ ˷ȺĊ± ̄kƶ|±̅˸ íƶȉ " ʘ"ȉĜ±Ⱥʲ ƶí ǺɔȉǺƶȡ±ȡ˱ !ƌƶƖô ȺĊ±ȡ± 

are to: 

Diversity  

At Hill, we promote diversity within our workforce and have an inclusive 

environment that helps each of us to fully participate and contribute to 

ĉĜŴŴ̃ȡ ȡɔll±ȡȡ˱ ìƶȉ ɔȡˮ ̄|Ĝʘ±ȉȡĜȺʲ̅ ƌ±"Ɩȡ ƖƶȺ ƶƖŴʲ ȺĊ"Ⱥ ƶɔȉ ±ƌǺŴƶʲ±±ȡ "ȉ± ƶí 

ƌ"Ɩʲ ȉ"l±ȡˮ ô±Ɩ|±ȉȡˮ ±ȺĊƖĜlĜȺĜ±ȡˮ ±Ⱥl˱ˮ bɔȺ "Ŵȡƶ ȺĊ"Ⱥ ʞ± ǺɔȺ ±ʘ±ȉʲƶƖ±̃ȡ 

unique backgrounds and perspectives to work in ways that help us all 

ȡɔll±±|˱ {Ĝʘ±ȉȡĜȺʲ Ǻȉƶ|ɔl±ȡ b±ȺȺ±ȉ bɔȡĜƖ±ȡȡ ƶɔȺlƶƌ±ȡ bʲ ɔȡĜƖô ±ʘ±ȉʲƶƖ±̃ȡ 

talents and points-of-view to get the job done the best way possible.  

Equal Opportunity  

 Hill, it is our philosophy and an essential part of our culture that 

employment practices consistently and exclusively emphasize personal 

capabilities and qualifications over any other considerations in hiring, 

promoting,  or offering additional employment benefits.  

This means that we always make such decisions without regard to: 

 

 

 

 

 

 

 

 

 

In the United States, discrimination is prohibited in hiring, rate of pay, promotion, 

demotion, transfer, layoff or termination. Many other countries have similar anti -

discrimination laws. 

¶ Sex 

¶ Political Preference 

¶ Sexual orientation 

¶ Genetic Information 

¶ Ancestry 

¶ Physical disability 

¶ Mental disability 

¶ Medical condition 

¶ Family responsibilities 

¶ Race 

¶ Religion 

¶ National origin 

¶ Age 

¶ Gender Expression  

¶ Gender identity 

¶ Disability 

¶ Veteran status 

¶ Marital status 

¶ Family care 

¶ Medical leave status 

¶ Citizenship status 

¶ Creed 

¶ Any other characteristic 

protected by law  
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Harassment -Free Workplace  

Hill is committed to providing a work environment where we are able  to 

perform our jobs without physical or verbal harassment of any kind. 

Harassment includes offensive, hostile, or intimidating words or actions. Hill 

prohibits any form of harassment by or toward employees, contractors, 

vendors, or applicants. 

In addition to other forms of harassment, Hill also prohibits any form of 

sexual harassment. Sexual harassment includes any unwelcome sexual 

advance, request for sexual favors, or other verbal or physical conduct that is 

Q & A  

I applied for a job in a different department whose staff con-

sists of five males. I am a well -qualified female applicant, and 

it bothered me when the manager made a job offer to a 

male. I feel I may have been discriminated against, but what 

can I do? 

Hiring decisions should be based solely on whether an applicant 

meets the stated qualifications for a position. If you believe you 

are being discriminated against, report this to your supervisor, a 

kƶȉǺƶȉ"Ⱥ± ĉɔƌ"Ɩ Ȉ±ȡƶɔȉl±ȡ ˷̄ĉȈ̅˸ ȉ±Ǻȉ±ȡ±ƖȺ"ȺĜʘ±ˮ ƶȉ ȺĊ± ų±ô"Ŵ 

Department 

 

I am a supervisor who has only one minority employee. Un-

fortunately this employee is having performance problems. I 

am afraid to give a negative review for fear of being accused 

of discrimination. What should I do?  

Provide consistent feedback to all members of your group. Be fair 

in your evaluation and document your proof with facts and ex-

amples. If you are accused of discrimination unfairly, the Compa-

ny will support you. If you need help, consult with your local HR 

representative. 
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I am leading a major project with a tight deadline. One team 

member, who happens to use a wheelchair, is a good worker 

but is often late to team meetings. Now the project has fallen 

behind schedule, and some other team members are 

grumbling about it. Should I raise the lateness issue with the 

disabled team member?  

ʱ±ȡ˱ ȹĊ± ȡĜȺɔ"ȺĜƶƖ l"ŴŴȡ íƶȉ b"Ŵ"ƖlĜƖô ȺĊ± Ⱥ±"ƌ̃ȡ ĜƖȺ±ȉ±ȡȺ ĜƖ 

completing  the project on time with the need to 

"llƶƌƌƶ|"Ⱥ± " ʞƶȉŦ±ȉ̃ȡ |Ĝȡ"bĜŴĜȺʲ˱  ěƖ ȉ"ĜȡĜƖô ȺĊ± Ĝȡȡɔ±ˮ 

"lŦƖƶʞŴ±|ô± ȺĊ± |Ĝȡ"bŴ±| ʞƶȉŦ±ȉ̃ȡ ±ííƶȉȺȡ ȡƶ í"ȉ "Ɩ| "ȡȡɔȉ± 

him that he is a valued member of the team. Explain the 

importance of meeting the project deadline and your concerns 

about falling behind schedule. Ask whether you or another 

team member can be of any assistance either in helping him 

get to future meetings on time or finding a closer and more 

accessible venue for them. 

 

I am interviewing a job applicant, and I want to hire someone 

with a good character and a strong work ethic. May I ask the 

applicant about his religious upbringing and current 

religious beliefs and practices?  

No. Although your interest in finding out about a prospective 

±ƌǺŴƶʲ±±̃ȡ lĊ"ȉ"lȺ±ȉ "Ɩ| ʞƶȉŦ ±ȺĊĜl Ĝȡ Ŵ±ôĜȺĜƌ"Ⱥ±ˮ ĜȺ Ĝȡ ĜŴŴ±ô"Ŵ 

to ask job applicants about their religious affiliation. A careful 

check of all references is your best alternative. 
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Environment, Health, and Safety  

Hill is 

committed to 

protecting the  

quality of the 

environment  

for our  

employees.  


